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Board Meeting Minutes
December 18, 2025
6:00 PM – District Office

1. Call to Order
President Royce Wolfe called the meeting to order at 6:00 PM.

2. Roll Call
Present:
· Royce Wolfe, President
· Bruce Cappello, Trustee
· Tom Moody, Trustee
Also Present:
· Kerry Barrett
· Larry Johnson (District Engineer)
· Frank Gabehart, Superintendent
· Deanna Simmonds, Office Manager/Treasurer
· Sean McBride

3. Public Comment
No public comments were received.

4. Approval of Minutes
[bookmark: _Hlk219362754]Motion made by Bruce Cappello, seconded by Tom Moody, to approve the November 20, 2025, board meeting minutes.
Motion carried by roll call vote.

5. Approval of Agenda
Motion made by Royce Wolfe, seconded by Bruce Cappello, to approve the December 18, 2025 meeting agenda.
Motion carried.

6. Treasurer’s Report
Motion made to approve the Treasurer’s Financial Report, including monthly expenditures and summaries.
Motion made by Bruce Cappello, seconded by Tom Moody, to approve the Treasurer's report for November 2025.
Motion carried by roll call vote.


7. ERH Report
Motion made and seconded to approve the ERH report. Motion made by Bruce Cappello, seconded by Tom Moody, to approve the ERH Report Motion carried by roll call vote.




8. Superintendent’s Report
Motion made and seconded to approve the Superintendent’s Report.
Motion made by Bruce Cappello, seconded by Tom Moody, to approve the Superintendent Report. Motion carried by roll call vote.


9. Office Manager’s Report
Motion made by Bruce Cappello, seconded by Tom Moody, to approve the Office Manager’s Report.
Motion carried.

10. New Business
A. USDA Loan Application & Public Information Meeting Preparation
Discussion was held regarding the USDA loan application requirements, including:
· Unique Entity ID (SAM.gov):
A unique entity ID is required before the USDA application can proceed. The district has applied but has not yet received confirmation. No further progress can occur until this ID is obtained.
· Legal Services Agreements:
Legal services agreements and related USDA forms will require review and completion by the district’s attorney. Documents will be forwarded to legal counsel for review.
· Financial Forms:
USDA financial forms located in the vault folder will be completed using recent audit data to prepare the required financial summary.
· Public Information Meeting Requirement:
USDA requires a public information meeting to be held and advertised at least 10 days in advance.
A separate agenda must be posted, and any public questions and responses must be documented and submitted with the loan application.
Staff will coordinate the posting, advertising, and documentation for this meeting.


B. 2024–2025 Fiscal Year Audit Review
The district accountant presented the 2024–2025 fiscal year audit, providing both hard copies and a summary report.
· The audit was reviewed and discussed.
· Motion made and seconded to approve the audit as presented.
Motion carried.
Audit Requirement Discussion:
It was noted that if total revenue exceeds $850,000, the district is required by statute to conduct a full audit at least once every four years. Current projections indicate the district will likely exceed this threshold in the fiscal year ending June 30, 2026.
Due to limited auditor availability, the board discussed closely monitoring revenue and potentially arranging an external audit early.

C. IEPA Funding Nomination & Facility Plan Amendment
The District Engineer discussed updates required for the IEPA funding nomination and facility plan amendment to include the anaerobic digester floating cover refurbishment.
· Project budget revised to $5,866,000
· Amendment required by the IEPA reviewer to formally include the floating cover scope
· Anticipated loan structure includes at least 30% principal forgiveness, keeping annual payments within the district’s budget
Board Action:
Motion made to authorize the Board President to sign the updated IEPA funding nomination form and proceed with submission to the Illinois EPA.
Motion carried.

11. Mail Delivery & Billing Issues
A discussion was held regarding recent mail delivery delays, with several customers reporting they had not received their bills despite timely mailing. Staff will continue to monitor the issue and assist affected customers.



12. Follow-Up / Action Items
· Forward USDA loan forms to legal counsel for review
· Obtain SAM.gov unique entity ID
· Schedule and post USDA public information meeting with separate agenda
· Submit amended facility plan and updated IEPA funding nomination form
· Monitor revenue levels for audit requirement planning

13. Adjournment
There being no further business, the meeting was adjourned.
Members exchanged holiday well-wishes.
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